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Cold Warrior chases hot technology

"B By MICHAEL LYSTER

As a Marine intelligence officer in Viet-

snam and a soldier of fortune in Latin

America, T. Craig Eschrich spent much of
his life thwarting the influence of the So-
‘'viet military machine. Now, he’s looking.

to cash in on it,

Corp. of Huntington Beach is vying for a

contract to monitor the movement of nuclear
material in the former Soviet Union as part of
the international Nuclear Nonproliferation

| Treaty, That would help prevent the spread

of nuclear materizl from the former Soviet
Union to rogue states and terrorist groups.
For Eschrich, I1SC is a gambit that could

The 48-year-old entrepreneur h‘as ac-
“quired the rights to low-earth-orbit Russian
military satellites, which, when coupled
with U.S. communications technology,
form the basis of a system for tracking and.
recording information on everything from
commercial cargotoweapons-grade nuciear
material.
In the process, Eschrich, a soldier turned
tawyer and investment banker, could end
“up playing a part in containing one of the

. mosttroublesome legacies of the Cold War..-

Eschrich’s fledgling Integrated Sat/Com

establish him as a player in the sateilite
communications industry by leapfrogging

<4 just now laying plans
for similar communica-
tions systems.

“This could be worth
millions of dollars.”
Eschrich said. "It is a
big proving ground for
us.”
gl Eschrich has a long
Eschrich way to go, however.

corporate giants whoare

|

While he says $30{}_

million has been in- |

vested in the project,

2-year-old ISC has no.

revenue,
Most of the 75§
people working onthe §
project are employed §
by his Russian part-- §
ners, Moreover, while
Eschrich appears to
have an inside track
onthis particular tech-

- nology, there's no B
guarantee a bigger o
potential competitor ‘L%
won't outmaneuver [N

him. And, of course,
there is all the uncer-
tainty that any Rus-
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| Russian tﬁchnology

Low«-na:ﬂ'l orbit Gonet satallite. Once ¥

Sl used for Soviet military intelligence . EHlS
gaiherlng OCer Cralg Eschrich says his

i Integrated Sat/Com Corp., 8 vantm wﬂh

2 Russian entities and lnlamw " S

meatum, owns the righls, .

e ‘Tags,” or ground transcelvers. Serve as
i 5 relay poinis for transmiting Information

: e | betwean sateilites and computers. ISC

y ‘, " T dwants to use tags with Gonet lo create
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sian deal entails. ~

Nonetheless, ISC is another intriguing ex-
ample of how former enemies are making
strange bedfellows in the post-Cold War
global economy.

“Any business venture with the former
Soviet Union is a new experiment,” said
Elliot Axelband, associate dean for research
development at the University of Southern
California’s engineering school and an ad-
viser to ISC, “There isn’t a big track record.
But there is significant promise in this ap-
proach.”

“There are a lot of uncertainties,"” said
Richard Williams, dean of engineering at
California State University, Long Beach
and also an adviser to ESC. “But on the
other hand, the need to track nuclear mate-
rials is so compelling, it would be foolish
not to do it.”

Eschrich, who is chairman and CEO of

~ ISC, has been in talks with the U.S. Depart- |

ment of Energy, Eleron, its Russian counter-
part, and the International Atomic Energy
Association about using ISC as the basis of a
nuclear monitoring system for the former
Soviet Union.

Even with the global implications of the
nuclear monitoring project, Eschrich sees it
as only a part of a larger pie. Most of ISC’s
potential business lies with transportation
companies.

“The nuclear market is important, but there
are only so many nuclear things to be moni-

telligence, Eschrich |

| launch six Russian low-earth orbit satellites.
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tored " Axeiband satd “The b:g
thing is to find all those peuple(
whoneed pﬁsmmnal locationand §
reporting services. The world
has a lot of trucks, trains and
ships, and that is where the
big commercial market is,”

ISCalready isintalks with 4
Volvo GM Heavy Truck
Corp. in North Carolina,
which is interested in us-
ing the system in its trucks
worldwide, Eschrich
said.

Under a program to
commercialize Russia’s
Gonets, or messenger,
satellites, ISCacquired j@s® !
therightstomorethan [JSSE8
30 Russian rockets (oS M |
and 57 satellites, |
which once were ;
used for military in- ! |

said. As part of the
deal, ISC also has {
access to a launch i S
facility near Mos- §i& &8

cow. ISC is provid- ;
ing the “‘tags,” o

ground communi-
cation transceivers,
which interact with
the satellites.

During the next two months, ISC plans to |

Russian rocket
carrylng Gonet
satellite

Later this year, Eschrich said he intends to
demonstrate the system to U.S, and Russian

Ufﬁmals In 1992, two prototype satelhtes
were successfully launched.

ISC is an outgrowth of Eschrich’'s World

Funding Group Inc., an investment banking-

firm he started in 1978 and that has put
together deals for infrastructure projects in
Thailand and real estate developments in
Pakistan.

Through World Funding, Eschrich owns
about 25% of ISC. SmalSat Association, a
Russian consortium including the Russian
Space Agency and two aerospace compa-
nies, owns another guarter. MexUS S.A. de
C.V., which provides access to a satellite
facility in Guadalajara, owns another 25%.
International investors are negotiating for
the remainder.

Eschrich puts the value of investments into

ISCat $300 million. The company has enough.

funding and the necessary equipment to
handie the nuclear monitoring project and
others, Eschrich said. But Eschrich is con-
tinuing to look for new partners to bolster the
company’s capabilities and commercial vi.
ability, naming Rockwell Intemnational and
Lockheed Martin as the kind of companies
he’d like to link up with,

Currently, the Russian satellites offer the
most immediate prospect for implementing a
cost-effective tracking and reporting system,
experts say. Companies such as Hughes,
Motorola and Qualcomm, meanwhtle, are
workingonlow-orbit systems forcommunica-
tions networks. But none of those are expected
to be launched until 1997 at the earliest.

That has Eschrich betting ISC has the in-
side track for the nuclear monitoring con-
tract, to be awarded by Sandia National Labo-
ratory, an Energy Department research facil-
ity in Albuquerque, N.M., that is managed by
Lockheed Martin Corp. In fact, Eschrich said
he has reached a tentative agreement with
Sandia,

e

“The dye is cast,” he said.

Eschrich’s greatest asset may be an intan-
gible one.

“It’'s who you know over the years,” he
said. “Most of the contacts were connected to
my experience in the intelligence commu-
nity.”

During the Vietnam War, Eschrich served
in a Marine ASI unit — assassination, sabo-
tage and intelligence,

When Eschrich left the Marines, he was
recruited by a Florida-based special opera-
ttons and anti-terrorism firm that he declines
to name, He said the company is a contractor
to “the 13, the baker's dozen of agencies
including the CIA that make up the U.S.
mtelligence community,

During the 1970s and '80s, Eschrich said
he worked in Central and South America. He
| said he had “extensive interraction with in-
telligence and military groups in the region,”
declining to be more specific.

Eechrich caid he learned abhout tha Inuw

orbit satellite technology from an associate
in the Mossad, Israel's legendary intelli-
gence agency. From there, Eschrich said he
was abie to set up meetings in Moscow and
| negotiate for the rights to use the satellite
technology.

“It’s kind of like when people who have
battled it out on the gridiron on opposite
football teams go outand drink beer whenthe
game is over,” said Williams of Cal State
Long Beach.

Eschirch said his background hasn't hurt

| him in his dealings with his new Russian

partners, some of whom trace their roots to
the KGB.
“They know this is a commercial venture,”

| he said. “We are all comfortable with whowe

are and where we come from. There is a
normal amount of healthy paranﬁia. But no-
| body is preoccupied with that.”
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